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THIS QUESTION PAPER CONSISTS OF TWO SECTIONS:  
SECTION A: OPERATIONS MANAGEMENT (70 Marks: 60%)  
SECTION B: FOOD LEGISLATION (50 Marks: 40%)   
           
1. Answer ALL questions. 
2. Ensure your student number appears on all material you submit. 
3. Questions may be answered in any sequence but sub-sections must be 
answered together. 
4. Calculators are permitted (Only one per student) 
 
 
REQUIREMENTS:  2 ANSWER SHEETS PER STUDENT (1 PER SECTION) 
 
SECTION A: OPERATION MANAGEMENT (ASSESSOR: MR N.S. MADONSELA) 
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1.1  What is meant by term ‘Competitive advantage’?                                            (2)                         
 
1.2  Outline the five OM strategy insights provided by Profit Impact Market 
       Strategy (PIMS)                                                                                               (5)                                                                                                                                                                                                      
 
1.3  Briefly explain the cultural and ethical issues that operations manager face 
       when entering the global market.      (3) 
 
1.4   Name five benefits of Manufacturability and value engineering activities.      (5)                     
 
1.5  Explain how the philosophy behind Just-in-Time (JIT) relates to quality.        (9)                         






2.1 Identify and discuss the three forecasting time horizons and give examples of  
      where they can be applied.                                                                                 (9)                                                                                                                                                                                                                                                                                               
 
2.3  Describe four different qualitative forecasting techniques.                               (12)                      
 
2.3 The Ekurhuleni municipality manager wants to forecast 2016 demand for 
      electric power by using trend projections. A review of the past five year’s 
      usage is shown below. Determine the demand. 
                                                       (15)     
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SECTION B:        FOOD LEGISLATION (ASSESSOR: DR B.C. DLAMINI) 
 




a) Write a detailed overview of the current situation in South Africa  
regarding the implementation of HACCP Standards.                   (10) 
 
b) As a newly hired inspector under the Department of Health, give at  
least six powers, duties and functions of inspectors as stipulated under  
section 11 of the Foodstuffs, Cosmetics and Disinfectant Act,  
(Act 54 of 1972).          (6)               




Write summaries on the following Acts and Regulation. 
 
a) Consumer protection Act (Act 28 of 2009)     (6) 
b) Meat Safety Act (Act 40 of 2000)       (6) 
c) Regulation Relating to the Reduction of Sodium in Certain Foodstuffs  
and Related Matters (R. 214 of 2013)      (6) 




State the full name of the Act and the government department that is  
responsible for the control of each of the following 
 
i) Protection of persons at work       (2) 
ii) Sale and imports of products such as grapes, wheat and ice cream  (2) 
iii) Responsible for all matters related to food safety control at a national  
level           (2) 
iv) Responsible for the regulation of importation and exportation of meat  





     a) Explain your understanding of a voluntary standard                    (3) 
 
     b) State the requirements of the Regulation for Food Labelling  
        (R 146 of 2010) with respect to the order of list of ingredients             (5) 
[8] 
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Weighted moving averages = ∑ (Weighted for period n) (Demand in period n) 




New forecast= period’s forecast + α ( Last periods actual demand – Last period forecast) 
 
Equation:       Ft = F t-1 + α(A t-1 – F t-1) 
Where 
Ft = new forecast 
F t-1 = previous forecast 
α = smoothing ( or weighting) constant ( 0 ≤ α ≤  1) 
A t-1= previous period’s to derive demand 
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           Order quantity      Q 
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y = a + bx ^ 
